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Development Plan 2019 

 

Introduction 

 

Devizes Cricket Club (DCC) was established in 1850 despite the interruption of the World Wars. 

Although has not always played on its existing site on London Road. This site was purchased in 

1945 from Roundway Estates and the club still owns and plays cricket here, alongside a second 

pitch and clubhouse which is owned by Devizes Sports Club. 

Devizes Cricket Club offers a wide variety of standards of cricket to accommodate players from 

all levels of ability and age. The high standards of playing and social facilities at the London 

Road ground are the perfect settings for both players and spectators alike to enjoy cricket. 

Three Saturday League teams are fielded. The 1st XI compete in the West of England Premier 

Wiltshire Division. This high level of cricket will appeal to the more talented player who enjoys 

tough competitive sport. 

The 2nd and 3rd XI compete in the Wadworths sponsored Wiltshire County League, providing 

competitive sport for all. Most importantly this is an opportunity to develop young players that 

have progressed through the clubs youth coaching schemes, and also any new players to the club 

regardless of age 

On Wednesday evenings the club also fields a team for 20/20 cricket. These games provide a 

friendly game of cricket to players of all ages and abilities. 

In 2014 the club started a ladies playing section with coaching taking place on Thursday 

evenings throughout the summer season with both soft and hard ball sessions. Playing their first 

competitive matches in 2015, the ladies have made excellent progress and remain unbeaten 

through both the 2015 and 2016 seasons. They were crowned Indoor champions of Wiltshire by 

winning the finals of the very first Viper Indoor Club Competition of 2016 and again in 2018 and 

19. 2019 also saw their inaugral season in the  ECB Ladies National Vase 20 over knockout in 

which they reached the Regional Final. 

Devizes Cricket Club operates an active youth policy, providing qualified coaching to young 

boys and girls at Under 9, Under 11, Under 13 and Under 15 year level. Games with the other 

clubs are organised and played regularly by each age group. 

Social events are also organised on a regular basis at our fantastic sports club pavilion. Quizzes, 

Curry Nights, Casino Evenings, Barbecues, Disco's and Dinners are just a few of the events that 



take place each year. 2019 saw the first Sportsmen’s Dinner featuring Robert Croft as guest 

speaker which raised several thousand pounds shared between DCC and Wiltshire Air 

Ambulance. 

The clubs 6-a-side tournament is probably the best organised and most popular friendly cricket 

tournament in the county entertaining crowds of 200 plus. 

DCC is managed by a committee elected each year at an AGM open to all members of the club 

to vote. 

This development plan is designed to assist in the direction of the club moving forward from the 

2017 season, by coming up with a direction over the short-term (1 year) and medium-term (5 

year) for the club to use as guidance. 

 

KEY RISKS 

The committee continues to address the key risks that threaten a successful club such as DCC. 

The highest risk is the maintenance and improvement of the club’s junior section. Historically, 

this has been very strong but for various reasons the numbers of juniors at the club have 

significantly reduced between 2014-17. The club is addressing that risk as follows: 

 

 Imcreasing the footprint of awareness of juniorcricket through offers of assemblies and 

kwik cricket to local schools. 

 Increasin awareness thrugh advertising and flyers. 

 Pairing with local clubs to ensure match cricket for age groups that are at less than critical 

mass. 

 Increasing the baseline of coaches through training more support coaches and reinforcing 

the existing levels 1 and 2. 

 for 2020 outsourcig the overarching coaching framework to a professional company. 

The second highest is financialfinancial position that supports the provision of playing and social 

facilities with a limited membership. The committee is managing tnhis risk by: 

 

 A dedicated fundraising committee member who now leads all fundraising activity. 

 A major event in the early part of each year – probably a sportsman’s dinner. 

 Wider sponsorhip initiated by incentivizing club members. 

 Review of outgoings and efficiencies. 

 Disposing of excess grounds equipment. 

The financial position of DCC has improved substantially over the last 2 Fys (2017-20190 

The next risk  is the relationship with Devizes Sports Club which has been strained over recent 

years. The committee has made it a priority to improve this as the club is reliant on Devizes 

Sports Club to be successful in order to keep the pavilion building both suitable and well-

maintained. In order to manage this risk we have: 



 Established a relationship across all sports clubs within the Dexvizes Sports Club 

footprint at Chairman level. 

 Worked with DSC to examine the DSC finances and work towards a more representitive 

levy for the provision of faciities. 

 Worked with DSC to improve the delivery of social facilities. 

Devizes Cricket Club Mission Statement 

“To provide the opportunity for all in the Devizes and surrounding area irrespective of age, 

gender or ethnic origin, to freely participate in cricket and achieve their full potential” 

This development plan is a formal statement of the aspirations of DCC, and will provide a 

framework for DCC’s club direction over the next 5 years. The plan is prepared with the 

consideration of the following areas of specific development in mind. 

1. Club Structure 

2. ECB Clubmark 

3. Membership 

4. Finance & Fundraising 

5. Adult Cricket 

6. Youth Cricket 

7. Ladies Cricket 

8. Disabled Cricket 

9. Equipment 

10. Club & Community Development 

11. Summary 

12. Action Points 

 

Club Structure 

DCC is controlled and managed by its committee which is underpinned by the club constitution. 

The committee are elected each year at an AGM by the clubs membership. The committee 

consists of a Chairman, President, Treasurer, Secretary, Club Captain, Membership Secretary, 

Club Welfare Office, Fixtures Secretary, Players Representative, Ladies Chair, Ladies 

Representative, Youth Administrator, Sports Club Representative, and a PR Officer. This large 

committee allows information to be efficiently disseminated to the rest of the clubs membership 

through a regularly updated website and social media page as well as word of mouth. 

It is the aim of the current committee to increase the support network of the club, particularly in 

the junior section in order to share the ownership and management of the club. 

 

ECB Clubmark 

DCC has always been a large and important club in Wiltshire, and has always maintained its 

Clubmark Accreditation. However, this accreditation must be maintained as it is vital in order to 



access grants and recognition not only with Wiltshire Cricket but also with the ECB. This 

accreditation also confirms to new and prospective members that the club is being well run. 

 

Membership 

The membership of DCC for the 2019 season was as follows: 

 

Senior Mens Members 48 

Ladies/Girls Members 18 

Junior Members 30 

Social Members 6 

Vice-Presidents and Life Members 12 

Total 114 

 

The target for membership is to increase Juniors and Vice Presidents to a more representative 

level and also to grow the ladies membership. 

 

Finance & Fundraising 

Historically DCC has relied on membership, match fees and bar income to balance debt and 

costs of maintaining the grounds. As the climate of running the cricket club has changed not least 

the incorporationinto a Sports club with the commensrate losss of bar takings,  these income 

streams have not been sufficient enough to keep the club successful, and therefore new 

approaches are having to be taken. 

Financially the club is in a relatively stable position, owing little debt and having some stable 

assets, such as the tennis courts ownership. 

Fundraising has  improved thrugh 2018-2019 with increased sponsorship and increasing numbers 

of non-committee members putting themselves forward to run events. Most recently, we have 

seen success in new events such as a 100 club, car-boot sale, darts evening, quiz, ashes fantasy 

league and Lions walk, all contributing valuable funds to the club. On the back of this 

improvement a fundraising plan (see Appendix 1) rasied over £10,000 in 2018 with ambitions to 

continue this lelve on an annual basis, on top of grants, membership and match fees. The 

fundraising plan is to be used as a benchmark for DCC fundraising within this development plan. 

As of November 2019 DCC has just over £9,000 in its current account. 

 

Adult Cricket 

The development plan for the medium-term (5 years) has not changed since Clubmark 

accreditation: 

● Men’s 1st XI to achieve promotion to WEPL Second tier 



● Men’s 2nd XI to achieve promotion to Wiltshire League Division 2 

● Men’s 3rd XI to achieve promotion to Wiltshire League Division 6 

● Provide clearly identified pathways for individual progression from junior to senior level 

● Provide progression through senior teams through repeated individual success 

● Recognise and integrate ethnic minorities at all levels of adult cricket 

There is currently a gap between junior and adult cricket in that there are few 16-19 year olds 

playing at the club. It is important to identify methods in retaining junior players right through to 

adult cricket, through integration and participation. 

Selection is overseen by the club captain for all adult teams, and it is already paramount that 

participation and retention are at the top of the agenda at selection meetings, as a way to achieve 

this. 

The club will appoint a new 1st Team captain for 2020 and intends to establish through that 

appointment a nore formalised senior mens training regime that will be reflected though 

selection and introduce more rigour into match preparation. 

Youth Cricket 

Youth Cricket at DCC needs to grow in numbers both in junior players and also also coaches. 

The club has improved its own coach training programmes and there must be a clear line of 

communication between junior and senior coaches to develop a structure that is coherent and 

formulaic. The ntroduction of a professional coaching company to manage junior development 

should improve this so that all coaches are on the same page in how they develop players of 

various ages to enable a clear pathway for player development, and make transition between 

teams more fluid. 

DCC also needs to enhance its recruitment, not only through word of mouth, but also visiting 

schools and younger boys and girls who have never played cricket before. 

The introduction of ‘All Stars Cricket’ has been an instant success with elements of the first 

tranche having already progressed to U9 cricket.  DCC will continue to grow All Stars as the 

base of the triangle of growth that will provide a critical mass for teams thrugh each age group 

over the next 10 years. 

On top of this the aims of DCC youth cricket objectives can be summarised as follows: 

● To provide a fun, safe introduction to cricket giving children opportunities to learn, enjoy 

and achieve 

● To offer opportunities for individual progression through clearly identifiable pathways 

through the club, and beyond to district and county representation 

● Ensure all coaches are qualified and CRB checked, with all assistants having completed 

self-declaration forms, and all have access to development 

● Ensure the club has a qualified Club Welfare Officer to oversee child protection issues 

and maintain a safe friendly environment 

● To provide both children and parents with social events to encourage family participation 

within the club 

It is important to integrate senior members with the junior section as well, in order to show the 

junior members the clear pathways to adult cricket and also to assist the junior training sessions. 



 

Girls and Ladies Cricket 

Already a strong point of DCC, we need to look to capitalise on this success, not only by 

recruiting more girls and ladies, but using this success as a marketing tool for the clubs success. 

In order to develop and strengthen the girls and ladies cricket pathway the club needs to: 

● Offer the opportunity for women and girls to participate on the same level as men and 

boys, with the same pathways of development 

● Attract more qualified female coaches to oversee female participation (we currently have 

one home grown level 2) 

● All female juniors have the chance to enjoy female only cricket 

● The club actively supports all WCB girl initiatives 

Disabled Cricket 

Currently there is no disabled only cricket at DCC, although the club constitution welcomes all 

cricketers of all abilities. It is important to: 

● Actively promote disabled cricket within local special needs schools 

● Offer fully disabled facilities 

 

Equipment 

Currently DCC has some good equipment including: 

● Two cricket pitches 

● Two artificial practice facilities 

● One Bola bowling machine 

● Fielding equipment 

● Protective equipment 

On top of this DCC has increased its grounds equipment such that it can maintain a good 

standard of playing surface. DCC does not have a permanent groundsman and therefore contracts 

the wicket preparation of the main square to an external groundsman (P Mathias). Club 

volunteers maintain all other playing facilities including outfields and the second square. In 2019  

both squares were placed 2nd in their respective Wiltshire Leagues on points awarded. 

DCC has taken advantage of equipment grants over the last 3 years to obtain outfield mowers, 

benches and repairs to the heavy roller. Priorities are: 

 Replace sughtscreens on the main ground 

 Replace the heavy roller 

The second pitch does not have any sight screens however it is intended that purchase of new 

screens for the main ground will allow for a cascade of the existing screens to the second ground. 

Club and Community Development 

The club currently utilises space it has as part of Devizes Sports Club. In order to create a 



marketable and recognisable cricket club, the cricket part of the sports club needs renovating. 

This includes the patio area and furniture and the changing rooms to make it clearly identifiable 

as a cricket club. 

As part of the new relationship with DSC the cricket club has accepted the impact of hirings on 

the use of the main hall on match days and works with the staff to make this painless and 

successful. DCC is working with DSC to increase usage : 

● Ensure the clubhouse is available to local use and for community functions e.g weddings 

and birthday parties 

● Offer club facilities for local schools and council to use for festivals and events 

● Encourage local school children to play at the club 

Summary 

This development plan states the aims of DCC over the next 5 years It covers: 

● The wish to continue to play good standard of cricket at all levels 

● Develop adult, female and junior cricket for all abilities 

● Invest in club equipment, coaching and facilities 

● Work in partnership with membership and the locality 

● A commitment to sound planning and management of each element of the development 

plan 

● Review the progress of the plan annually at December committee meetings 

 

 

 

 

 

 

Development Actions 

 

Serial Area Timescale Action Lead 

1 Clubmark 2021 Obtain and maintain accreditation Julie 

Stoner/Chair

man 

2 Fundraising Annual  Target £10k profit annually Joe Wookey 

3 Adult Cricket 2020 Increase membership by 20% Committee 

4 Adult Cricket 2023 1st, 2nd and 3rd XI to obtain 

promotion to higher leagues 

Committee 



5 Adult Cricket 2019-2024 Create clear pathway for player 

development through a strategy 

created by a director of cricket for 

all abilities and age groups, and 

through improved training 

programmes 

Committee 

6 Youth Cricket 2020 Appoint a youth administrator Committee 

7 Youth Cricket 2020 Continue to create formal links with 

local schools 

Committee 

8 Youth Cricket Ongoing Recruit and train new qualified 

coaches 

Committee 

9 Equipment 2020 Maintain a costed equipment plan 

for grounds and playing equipment 

Committee 

10 Ladies Cricket 2020 Compete successfully in league and 

national KO competitions 

Committee 

 

 

 

 

 

 

 

 

Appendix 1 

Fundraising Plan 2020 

 

1. Advertising Boards - Joe Wookey 

- Increase on last year sponsors 

- Aim to net £5,000 

 

2. BBQ - Andy Langan with support committee 

- BBQ every Saturday throughout the season 

- Requires a lot of support and organising 

- £50 profit every Saturday nets the club £1,000 

 

4. Golf Day - Mark Webb with support committee 

- Continue this and build on last few years success 

- Going on last year, net profit £600 

 

5. 6-a-side Competition – Sub Committee 

- Maintain this competition 



- Target Profit £500 

 

6. 100 Club - Paul Stobbart 

- To run the same as last year 

- Target Profit £600 

 

7. Sports Quiz Night - Jen Heppell 

- Teams of 4, £20 per team, raffle, heads and tails, 20 teams 

- Target profit £500 less expenses on food and prize money 

 

9. Sportsman’s Dinner Ceremony - Joe Wookey 

- Wide advertising to maximise attendance 

- High Profile speaker to attract attendance 

- Raffle £500 

- Heads and tails £200 

- Auction (silent or active) 

- Shared charity 

- Target Profit £5,000 


